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Executive Director's Message
2020 has been a year of resilience and success for CANADEM and
its partners.
That resilience started with the thousands of experts on our roster
who, despite the many pandemic challenges they faced at home,
were prepared to deploy to advance international peace and
security. We salute both those we deployed and the hundreds of
others who committed to being on standby in case they were
needed. As always, they were fundamental to us achieving our goal
of strengthening the international community one expert at a
time.

Executive Director
Paul LaRose-Edwards

Resilience also describes our funders who battled the pressures to
turn inwards to face the pandemic threats at home. They
recognized that the pandemic would be relatively short-lived
while international humanitarian, democracy, and peace
challenges required sustained commitment. Our success in 2020
was built upon continued funding from the Canadian and British
governments, and UN agencies. We are grateful and remain
committed to working with them to get maximum value for scarce
public funds.
Resilience has also been the hallmark of the UN, OSCE, other
multilateral agencies, and NGOs in the field. The pandemic
complicated the almost insurmountable challenges that they
already faced. We took pride in being able to play a modest role in
helping them to staff their operations with our experts.
And finally, the resilience of the CANADEM Board and Staff
ensured that we continued to quickly find the right experts, rapidly
deploy them, and then support them in the field. Working from
home for ten months from March 2020 onwards, created
substantial extra work and operational complications. Despite
that, CANADEM humanitarian deployments were up from the
previous year in part because we were able to find and deploy
experts when many other rosters were not.
We will look back at 2020 and the duration of the pandemic as a
time when experts, field operations, funders, and CANADEM were
all tested. We all rose to the challenges with resilience and hard
work. We thank all of our partners, and I thank my colleagues.

In 2020, in spite of the COVID-19 pandemic, CANADEM deployed 202 humanitarian
technical experts to 45 countries. 29 of these technical experts were able to
complete their deployments remotely.
The most common profiles of humanitarian experts deployed in 2020
include:
Information
Management/GIS
(49
deployments);
GenderBased Violence/Sexual Reproductive Health (49 deployments); Public
Health/Epidemiology (30 deployments); Mental Health and Psychosocial Support
(15 deployments); and Logistics (13 deployments).
CANADEM was also able to deploy 41 experts to the Special Monitoring Mission to
Ukraine and 12 long term electoral observers to support democracy in Ukraine.
5 technical experts were deployed to work with Canadian Embassies in Afghanistan,
Ethiopia, South Sudan, and Zambia assist with programming that supported good
governance, human rights and gender equality.

2020 Overview

ROSTER
54,421

CANADEM maintains a screened database of over
54,421 international humanitarian experts. Our roster has
increased in size by 4,272 since 2019.

Active Roster
Members in
2020

In 2020, there were 23,959 active roster members from the
Global South and 30,462 active members from the Global
North.
CANADEM’s roster at the end of 2020 had 18,601 women, 8,184
of them from the Global South. The fastest-growing expertise
sector in the CANADEM roster is Sexual and Reproductive
Health and Prevention of Gender-Based Violence. CANADEM's
1325 roster was created to further UNSCR 1325 and UN reform
by advancing the candidacy of strong women of all nationalities
for international service.

Due to the impact of the COVID-19 pandemic, CANADEM adapted the recruitment procedures
for interviewing, introducing additional steps during screening and modifying onboarding
processes in order to match the best candidate to the positions, keeping travel restrictions and
their safety in mind.
CANADEM's most popular sectors
of expertise

Gender Based
Violence
4,001

Education
2,578

Approximately 44% of
CANADEM’s roster
were citizens of the
global south, a 4%
increase in their
representation since
2019.

CANADEM's roster
gained 4,272 new
experts, 3,503 of
which are from
the global south.

Logistics
3,732

Protection
3,714

Health
3,146

Sexual &
Reproductive
Health
2,482

Food
Security
2,481

Shelter
2,005

Female Members:
18,601
Male Members:
35,820

WASH
2,922

Humanitarian
Affairs
1,837

CANADEM
gained
1,551 new
female roster
members.

Humanitarian Deployments
Despite the challenges of the COVID-19 pandemic, CANADEM's deployment of external surge
support remained constant to UN receiving agencies. This ensured experts were available and
able to provide their support during rapid-onset humanitarian emergencies and disasters, as well
as protracted crises.
Our experts, serving with UN field offices all around the world as "experts on mission", improve
the delivery of relief efforts in areas such as gender, child protection, shelter, logistics, etc. to
successfully contribute to the well-being of local and displaced vulnerable populations.
Our deployment unit expanded the scope of its activities as well to
include many aspects such as duty of care, assistance with specific
entry/exit requirements, quarantine information, etc.

Deployments by Gender

One of the most common profiles deployed in 2020 was information
management. Due to ongoing travel restrictions from the pandemic,
many IM experts were able to effectively work remotely for their
deployment.
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Deployments per Receiving Agency
UNFPA (36.14%)
UNICEF (14.85%)
WHO (13.37%)
UNHCR (12.87%)
OCHA (10.4%)
FAO (4.46%)
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UNDP (0.5%)
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EUROPE
CANADEM facilitated missions to Albania, Greece and Italy for 3 UN receiving agencies
(FAO, WHO and UNICEF) in 2020. Our experts provided mental health and psychosocial
support, and conducted emergency preparedness training.

MAIN CLUSTERS SUPPORTED
Health
Protection

Logistics

AFRICA

In 2020, CANADEM facilitated 103 surge missions to
Africa. Surge experts working in Africa focused on
the COVID-19 pandemic response, building government
capacity and response to health and safety risks,
information management, prevention of gender-based
violence, and the Ebola response.
Sub-Saharan Africa remained the region that received the
largest number of CANADEM experts in 2020. Our
deployees worked in the UN field offices of FAO, IOM,
OCHA, UNDP, UNFPA, UNHCR, UNICEF, WFP, and WHO.
27 deployments were with CANADEM's largest partner,
UNFPA.
Burkina Faso and Mozambique received the largest surge
support. 15 experts deployed in Burkina Faso addressed
the security and displacement crisis as well as GBV. In
Mozambique, 13 surge missions supported the response
to the aftermath of Cyclone Idai, mainly in areas of GBV
and PSEA.
28% of our African surge missions were staffed by women,
and 80% of experts deployed were from the Global
South. The majority of the deployments had a duration of 3
to 6 months.
Our largest donor to African region humanitarian
deployments remained the UK's FCDO who supported
45% of all deployments, followed closely by the UN
agencies' direct funding with 36% and Global Affairs
Canada at 19%.

MAIN CLUSTERS SUPPORTED
WASH
Logistics

Health
Shelter

COVID-19 response preparedness training conducted by CANADEM deployed WFP Logistics
Officer Bertrand Ngama Gne-Kamba in Cameroon
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MIDDLE EAST
In 2020, CANADEM deployed 35 surge missions to the
Middle East region to 6 different countries (Turkey, Lebanon,
Syria, Iraq, Yemen and Armenia). Most deployed experts
focused on supporting refugees and internally displaced
persons impacted by civil war and political instability in Syria
and Yemen. Deployed experts provided support in Armenia in
response to the escalation of conflict in the NagornoKarabakh region and the subsequent increase of COVID-19
cases.
83% of the contracted experts were from the Global South
and women staffed 34% of the Middle East surge missions.
Deployed surge experts worked to build local capacity for the
prevention of gender-based violence, field coordination,
information management, and healthcare.

MAIN CLUSTERS SUPPORTED
Protection
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SOUTH ASIA & THE PACIFIC
CANADEM facilitated 17 surge missions to 5 different
countries in South Asia (Afghanistan, Nepal,
and Bangladesh) and the Pacific Islands (Samoa and
Vanuatu). 47% of these surge missions to the region were
staffed by women, while 76% contracted experts were from
the Global South.
The majority of the surge missions for the region were in
Afghanistan (6 deployments) in response to the COVID-19
pandemic. The deployed experts in Bangladesh continued
to support those displaced by the Rohingya crisis, and
the compounded effects of COVID-19 in the country. The
deployed experts in South Asia also addressed information
management, and child protection.
MAIN CLUSTERS SUPPORTED
Protection

Health
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CANADEM's surge missions to the Pacific Islands (2
deployments) supported mental health and psychosocial
support, as well as the prevention of gender-based
violence.

LATIN AMERICA
In 2020, CANADEM facilitated 16 surge missions to
Latin America. 37% of these missions supported those
affected and displaced by the crisis in Venezuela. Our
experts also worked on hurricane response with
deployments to Honduras.
Experts deployed to Brazil, Venezuela, Guyana,
Honduras, Panama and the Dominican Republic.
They worked with UNHCR, UNFPA, FAO, OCHA,
UNICEF, and WFP to address WASH, gender-based
violence, information management, mental health and
psychosocial support, humanitarian coordination,
and communication.
56% of the surge missions to Latin America were
staffed by women.
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Photos by CANADEM
deployed UNHCR WASH Officer Patricia
Monteiro (Boa Vista, Brazil)
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Governance Projects
In 2020, CANADEM worked with various Canadian embassies assisting
with programming that supported good governance, human rights and gender
equality. With funding from Global Affairs Canada, CANADEM recruited,
briefed, deployed and supported five experts:
CANADEM facilitated the 3.5-month deployment of a
Canadian technical expert to support the National Electoral
Board of Ethiopia (NEBE), in collaboration with UN Women and
the Canadian Embassy, to develop training for civil society
organizations on political and electoral rights and the
participation and empowerment of women in the electoral
process as voters and candidates.

A Canadian humanitarian expert was deployed to Zambia for
a 1.5-month project to support the Ministry of Community
Development and Social Services, in partnership with the
University of Zambia, to understand and educate on how the
pactice of social work can be relied upon to prevent and
address child marriage in Zambia.

Two Canadian experts provided remote support for 5 weeks to
the National Constitutional Amendment Committee (NCAC) of
South Sudan. These technical experts assisted the Secretariat of
the NCAC to review and amend petroleum legislation, as well
as improve petroleum management to benefit the people of
South Sudan, in line with fiscal accountability principles, human
rights and gender equality.

CANADEM implemented a 4-month project to develop a
training manual for the Afghan Independent Human Rights
Commission (AIHRC) and the Office of the Attorney General of
Afghanistan on investigating and building cases on
international crimes. The Expert provided training sessions to
AIHRC’s staff using an online platform.
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Support to the OSCE Special
Monitoring Mission to Ukraine
CANADEM continues to support Canadian personnel seconded to the
OSCE Special Monitoring Mission (SMM) to Ukraine. The Mission
started in 2014 as an unarmed, civilian presence in all regions of Ukraine
on behalf of all 57 OSCE participating states. Its main goal is to monitor
and report on the situation in Ukraine and to facilitate dialogue among all
parties to the conflict.

9.5 million

Total Project Budget
funded by Global
Affairs Canada

CANADEM acts as the seconding authority on behalf of Canada,
supporting the selection of Canadian experts, organizing adminlogistics and providing duty of care support. Our secondees provide
expertise to the SMM in the areas of ceasefire and weapons monitoring,
human rights and the rule of law, gender equality, and psychological
support. Together, they contribute to strengthening the ability of the
OSCE SMM to reduce tension and to foster peace, stability and security
in Ukraine.
In 2020, CANADEM supported a Canadian contingent of 41 experts.
Despite the pandemic, we conducted one field visit and an online
contingent meeting. It was a challenging year with many restrictions due
to the COVID-19 pandemic, but Canadian experts continued to perform
well in supporting the people of Ukraine.

SMM Deployments per Gender
27
14

Women

Men

Canadian Ambassador Larisa Galadza (centre) and Canadian SMM
Monitoring Officer Kiminder (Kimi) Sekhon (left) near the Line of Contact
in eastern Ukraine
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Election Observation
Mission to the 2020
Ukraine Local Election

11 million
Total Project Budget
funded by Global Affairs
Canada (2019-2020)

On 25 October 2020, Ukraine successfully organized local
elections despite the challenges of the COVID-19 pandemic. The
Organization for Security and Cooperation in Europe’s Office for
Democratic Institutions and Human Rights (OSCE ODHIR)
deployed an Election Observation Mission to monitor all aspects
of these local elections: campaign activities, election
administration, the media and information environment,
cybersecurity, the role of civil society, the participation of women,
internally displaced persons, and minorities in the electoral
process, in all regions of Ukraine where the vote took place.

CANADEM continued its contribution to election observation in Ukraine, with support from
Global Affairs Canada, by recruiting, briefing and deploying 12 Long Term Observers to join
the OSCE ODIHR mission from late-September to early-November. The Observers followed
all public health protocols and guidelines set by the OSCE and Ukrainian authorities to
perform their duties safely during the pandemic. CANADEM also recruited 70 Short Term
Observers to join the mission but unfortunately, OSCE ODIHR had to cancel the deployment
due to COVID-19 challenges.
The OSCE ODIHR preliminary report and other important documents on these elections can
be found on the ODIHR election webpage.

CANADEM Long Term Observers seconded to the OSCE for the 2020 Local Elections in Ukraine

FINANCIAL SNAPSHOT
$54.2
million

IN 2020:

generated from
projects over the last
5 years

$8.1 million
Humanitarian
Deployments

$2.4 million
Special Monitoring
Mission to Ukraine

$0.416 million
Election Observation
Missions to Ukraine

$10.7 M
2020 revenue
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OUR PARTNERS
CANADEM is a partner to both the Canadian and UK Governments, the
OSCE, as well as a Standby Partner to many UN organizations and other
entities, supplying skilled personnel and temporary surge capacity
support during global emergencies.
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